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MUB Current Organisational Objectives

ensure that students are able to be well supplied with teaching text and
reference materials to meet course and research requirements at

affordable prices

actively source information globally to provide support material for
teaching and research academics including the latest scholarly

monographs for both academics and the wider community

provide a comprehensive stock of general and trade titles to meet the
needs of the entire University of Melbourne community and the general
public

take optimal advantage of opportunities for e-commerce including
electronic publishing, print on demand and digital delivery

set the benchmark for campus bookstore websites and remain at the

cutting edge of providing new services electronically as they evolve

provide efficient and courteous service and procure a wide range of
ancillary goods and services appropriate to a campus-based retail business

to provide to its customers from the University and wider community.

Operate in such a way as to provide a reasonable financial return to the

University

exploit synergies with university departments including MUP to ensure
that Melbourne University and its staff receive adequate commercial

rewards for their intellectual property



Information Futures Commission

Despite various predictions of the demise of the textbook in the wake of the growth
of electronic publishing in the last 10 years, the textbook continues to play an
important role in undergraduate information dissemination.

While sales levels and the centrality of textbooks may well diminish over the next
decade in our university ,( especially in view of the implementation of the
“Melbourne Model” with a greater emphasis on research and postgraduate study),
nevertheless the retailing of prescribed texts will probably remain the core activity
of the MUB bookstores up to 2020.

While predicting the future concerning the interface between educational
publishing and the future student cohort is a hazardous enterprise, strategic
planning requires cautious incursions into “future seeking” since the “wait and see
attitude has its own dangers and shortcomings.
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The approach taken here will be to paint a small number of possible and arguably
likely scenarios which may assist us to capture the major opportunities and threats
emerging from the unfolding narrative.

Print on Demand (POD)

Instead of pre-printing a large number of textbooks with accompanying financial
risk and significant carbon footprint which are then shipped from Asia

to centres all over the English speaking world, the POD model allows the custom
publishing of exactly and only the content required in a quantity that almost
precisely fills actual demand in a location convenient to both retailers and readers.

The campus bookstore of the future will likely be a centre for distribution if not for
production for the POD produced textbook since the campus bookshop has the best
capacity to measure actual demand more accurately than most other stakeholders.

A new generation of print machines that perfect bind required educational content
(in small quantities if required) are likely to be a central part of the campus store of
the future.The first machines are being developed and are currently selling in the
u.s.

Called Espresso machines they are largely the “brain-child “ of Jacob Epstein
original publisher of the New York Review of Books who has become a commited
exponent of the concept during the last five years.(See attachment 1)

Given current space restrictions, it is envisaged that MUB could share the use of a
POD machine with the Baillieu Library with the Library supplying a suitable
physical venue and MUB taking up production costs of the machine (s)



Diversification to meet future service demand

The role of the bookstore in retailing university merchandise and intellectual
product is expected to increase along with the progression of the university
“brand” along the lines of “Ivy League” universities in the USA (Harvard Yale etc)

The progression south of the university centres away from the footprint of the
traditional campus requires services to be migrated for close proximity to the
new student hubs. Our Professional bookshop (UPB) on Grattan St represents
the beginning of this process.

None of the scenarios depicted below are mutually exclusive, in fact they may
merely serve as different aspects of a core organisational outcome.

Scenario A

The highly competitive market for fee paying students develops to a point where
provision of course material including textbooks, relevant software, support
equipment (eg dissection Kits lab coats etc) are routinely provided “free’ for
students (especially fee paying students) thereby obviating the need for the purchase
of textbooks test banks and tutorial support material. The role of the bookshop
would then become part procurement and part college store for the retailing of
stationery and student requisites

The provision of special order monographs and research material in hard copy
would be serviced by the new POD and possibly also a copy shop run in
conjunction with the bookshop.

This outlet could actually either be located in a future Library retail precinct or a
future student union retail service centre .Arguably the University Library would be
a better venue since the library provision could be devolved into the provision of
free information and also cost recovery or fee for service information provision
along with other student/staff services like a coffee lounge

Scenario B

In this scenario textbooks have maintained their position as core replicators of key
information for undergraduate students. However textbooks are customised by
educational instructors so that each monograph contains just that material which is
believed to be critical.(Custom Publishing)

The bookshop in conjunction with their POD centre, prints off the required number
of volumes with publishers receiving royalties and passing them on minus fees to
the creator of the content. The information is additionally made available
electronically for a limited time to purchasers of the monograph Some student
prefer to read off their laptop screen but most prefer the option of having dual
access to the content so they can study more easily in cramped conditions as in
trams or lying on the beach. The bookstore is licensed by publishers and content
creators to sell content on line via their web site. The bookstore remains the main
campus outlet for university merchandise as above



Scenario C

The Library covers basic textbook provision by buying e-copy versions of textbooks
with possibly a 12 month shelf life and then allows access to all but only UM students
enrolled in the subject for which the text material has been prescribed. This content is
available on PC’s and lap-tops within student hubs but also enables wireless
connectivity within the Melbourne postcodes area with other modes of access like
cable for more remote students. Cost recovery requirements are covered by modest
increases in course fees. Publishers charging appropriate fees for access to the their
material from a negotiated schedule of fees overseen by CAL. Another variety would
involve reading devices (e-paper) being “hired” out to students by the retail arm of
the library/bookshop with content preloaded on to the readers. This material would be
non-copyable and content would expire at the cessation of semester.Students return
“readers” to collect deposit

Future Bookshop Locations

A common thread for the various scenario’s depicted above is that the bookshop is
both co-located with a POD centre and could also be part of a learning hub under the
auspices of the future library. Future planning for new teaching and learning spaces
should include space for information retailing as well as student prerequisites.

The location(s) of the future bookshop(s) needs to be closer to the centre of gravity of
the southward shifting campus around University Square.

One of the many advantages of developing information retail centres is that they
supply key student services whilst remaining self-funding but additionally possible
revenue sources to assist the subsidy of the provision of traditionally “free”
information.

Enhanced Bookstore software Integration

Another possible future development would be the closer integration of university
management systema and the systems that operate within the Bookstore.

An example of this would be the adoption of cashiering systems similar to Unilink’s
ONESTOP system which is currently widely used in Australian universities.

The use of this system would allow the bookstore to act as the cashiering centre for
the university students and staff payment of course fees, parking field trips and even
Library fines.

For optimal custom publishing and POD the bookstore requires accurate and current
enrolment figures so integration with the university student management system
would greatly assist improved efficiency.

Closer integration with the university software for financial transactions would also
assist economies of scale in the area of accounts payable and receivable



Future Website Developments

Beside serving as a means of purchasing on line for both student and staff our website
also serves an intranet to provide information to both students and staff regarding the
prescribed material for various courses

For staff we enable access to previous adoptions new editions course enrolment
numbers and sell through of prescribed material. A likely development already in
construction is to provide teaching staff with a self managing system which would
also facilitate creation of material in the currently preferred LMS: Readings on line.

Another service we provide is listing university authors and departmental publications
Also providing author blogs besides authors events such as book launches and author
signings. We predict that despite enhanced technology and improved communications
Social events will be even more essential to overcome the problem of alienation
which may accompany increased reliance on electronic modes of communication.

Graeme Connelly
Director

MUB
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